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SUDJECT: -St_.a.t‘tin(s of‘ the novolut-icnmry C@cu

1. Arouwnd noon-of 24 March 1961 Mr. Carr advicel us telephonically that
ho bad boen in touch with Miro Cardona. Miro intends to sppoint Varaona,

" Hovia, Carrillo, Artims and Ray (or l_’cmon)' to tho Cauncil.

2. Miro wnnted to bo advioed vhother Varcna and Hevie vould be acceptadle
to positicns as Secretories of Dafense and State ( Miro did not foel strongly
88 to which of tho tvo got which position). The other abcve-mentioned ine
dividuals vould temporarily act as ministers without portfolio. Even the
appointments to' tho positicus of Btate and Defense would r4t nov be anpounced,

Carr wonted to knov if the forepoing was alright with us.

3. ibouq_uoatlon of the beat sulted candldate for the position of Secrotary
of Defenss wus discussed by Maosrs. Koel and Droller eubsequent to Mr Carr's

telsphono call. It happaned that CAMD and AC/Hit/h wore at that mowent in
the ofrice of the DCI and thus tha problem wng referred to that level for the

" decision. The following decision relayed to Nessrs, Hoel and Droller by the

ACAH/4 wvos transmitted to Mr. Carr at 1630 this dates

8. Hr, Carr shculd try to persuads Miro to give Artirma the portfolio
of Dafanso Secretary; Carr cculd glve as reasons for cur foelings Artire's
popularity, his ycuth, hio ability and reediness to go into Cuba together

vith tho asscult force.

- b« If Miro does not wvant Artine assigned to this pesition, -Carr should
inform Miro that our next perforence would de Carlos Hevia; our reascns are
that Varona might reisce neny probloms in view c¢f his well-known position
concerning strieX Cuban conireol of troops at this perticuler tirze.

¢. Hhataver develcpe during this farthcaming meeting vith Miro, Mr,
Carr should at all times ba most flexible and not dermsnd anything.

Mr. Carr vas alco advised to tell Miro that wa wculd prefer omly tho man given

the portfolio of Defeuse to accampany Miro on his forthcaming trip to the coups,

1t however sither Hevie or Varons wore given the portfolic, then we foel elther
one showld be accarpanied by Artime for reasans already stated above,
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